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Campout Planning Protocol
3 months prior to campout

· At  PLC:

· Assign planning patrol.

· Discuss ideas related to the theme of the trip.

· At planning patrol’s meetings:

· Discuss preliminary ideas on activity and locations.   Use Troop 364 Campout Notebook and Troop Program Features for ideas.
· Place

· Option 1

· Option 2

· Option 3

· Activity

· Option 1

· Option 2

· Option 3

· Assign tasks to scouts to gather information on options.  All items are due by patrol meeting prior to next PLC.  Use Preliminary Planning Worksheets.
· For each location get

· Contact information at site

· Cost 

· Date when reservations are needed

· For each activity get

· Age and ability requirements from Guide to Safe Scouting

· List of gear needed, sources and costs.

· List of training need and names of possible trainers. 
2 months prior to campout

· At  PLC:

· Planning patrol presents options and accepts input from other patrol leaders.  Report includes costs and safety restrictions.


· At planning patrol’s meetings:

· Decide on activity and location
· Assign tasks to Scouts: 

· Develop activity plan and timetable.  Including pre-trip training sessions.  Use Activity Planning worksheets.
· Coordinate training sessions with trainer.

· Reserve location. Use Activity Planning worksheets.
· Get maps and directions.
· Get permission slip printed.

· Reserve gear. Use Activity Planning worksheets.
ALL tasks must be complete by end of the last meeting before the next PLC.

1 month prior to campout

· At  PLC:

· Report on finalized plan.

· Deliver permission slips, activity plan, etc. to patrol leaders.
· SPL reports to Troop Committee on what the plan is. 

· Planning patrol:

· Follow up with patrols to establish a head count for trip and collect permission slips.

· Make sure adequate trained adult advisors are available.

· Prepare for training sessions.

· All Patrols:

· PL reports on trip and hands out documents.  Permission slips are due within two weeks. 

· PL collects permission slips and delivers to planning patrol. 

· Assign patrol level tasks:  Use Troop forms.
· Gear – Troop 364 Equipment Signout
· Food – Menu and Shopping list. 
· Duty roster

Month of campout

· At  PLC:

· Planning patrol reports on preparations and delivers signed permission slips and money.
· Patrols submit copy of menu and duty roster for camping notebook.
· If tasks remain uncompleted, SPL assigns someone from the leadership team to be responsible for seeing the tasks through.

· SPL get information to Troop Committee for tour permit and transportation planning, turns in permission slips and money.


· Planning patrol:

· Set up and clean up for Troop training sessions

· Track down any loose ends.  Fill out Final Campout Checklist.
· All Patrols:

· Finalize preparations for trip.

After campout

· At  PLC:

· Patrol leaders submit Campout Assessment Form which contains :

· Assessment of trip, the good, the bad and the ugly.
· Gear report for Quartermaster.  Is anything missing or broken?  Need any more paper towels or aluminum foil?
· Food expense reports with receipts.
· Any additional material such as maps and pictures.

· Planning patrol writes ‘thank you’ notes to adults from outside the troop for their help with the campout.

· Historian adds copies of all the planning material to the Troop 364 Camping Trip notebook for future reference.
· SPL reports to Troop Committee on success of trip and expense report.  If troop gear needs replacement then SPL requests it at that time.  Troop treasurer will reimburse Grubmasters.


Preliminary Planning Worksheet – Location 
Camping trip for the month of ______________
Planning Patrol _____________
Scout assigned ______________

	Location
	Contact
	Cost
	Reservations

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	


Make a copy for the SPL, Troop Historian, and each patrol leader to be presented at the next PLC.
Preliminary Planning Worksheet – Activity 

Camping trip for the month of ______________

Planning Patrol _____________
Scout assigned ______________

	Activity
	Age requirements
	Special gear and cost
	Training and Trainers

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	


Make a copy for the SPL, Troop Historian, and each patrol leader to be presented at the next PLC.
Activity Planning Worksheet – Training 
Camping trip for the month of ______________

Planning Patrol _____________
Scout assigned ______________

Pre-trip Training:

Subject: _________________________________________

Date of Training: __________________________________

Trainer: _________________________________________

Equipment needed: ________________________________

________________________________________________
________________________________________________
Subject: _________________________________________

Date of Training: __________________________________

Trainer: _________________________________________

Equipment needed: ________________________________

________________________________________________
________________________________________________
Subject: _________________________________________

Date of Training: __________________________________

Trainer: _________________________________________

Equipment needed: ________________________________

________________________________________________
________________________________________________
Coordinate with the person giving the training to complete this form.  Make a copy for the SPL, Troop Historian, and each patrol leader to be presented at the next PLC.

Activity Planning Worksheet – Timetable  
Camping trip for the month of ______________

Planning Patrol _____________
Scout assigned ______________
	Time
	Friday
	Saturday
	Sunday

	7:00 a.m.
	
	
	

	8:00 a.m.
	
	
	

	9:00 a.m.
	
	
	

	10:00 a.m.
	
	
	

	11:00 a.m.
	
	
	

	12:00 p.m.
	
	
	

	1:00 p.m.
	
	
	

	2:00 p.m.
	
	
	

	3:00 p.m.
	
	
	

	4:00 p.m.
	
	
	

	5:00 p.m.
	
	
	

	6:00 p.m.
	
	
	

	7:00 p.m.
	
	
	

	8:00 p.m.
	
	
	

	9:00 p.m.
	
	
	

	10:00 p.m.
	
	
	


Make a copy for the SPL, Troop Historian, and each patrol leader to be presented at the next PLC. Also provide an extra copy for the SPL to present to the Troop Committee.

Activity Planning Worksheet – Location  
Camping trip for the month of ______________

Planning Patrol _____________
Scout assigned ______________

Location: _____________________________________________

Contact: _____________________________________________

_____________________________________________________
Date Reservations were made: ____________________________

Reservation info (sites reserved, cost, arrival and departure times): _____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
Approximate mileage: ___________________________________

Rest stops for Trips longer than 3 hr:  _____________________________________________________
_____________________________________________________

Have maps and directions been prepared? ___________________

Has the permission slip been prepared?

Work with the Troop Treasurer to request a check if needed to pay for the reservation.  Attach a copy of the map, directions and permission slip.  Make a copy for the SPL, Troop Historian, and each patrol leader to be presented at the next PLC.  Also provide an extra copy for the SPL to present to the Troop Committee.


Activity Planning Worksheet – Gear  
Camping trip for the month of ______________

Planning Patrol _____________
Scout assigned ______________

Special gear required (i.e. canoes): ________________________ _____________________________________________________

Contact: ______________________________________________
_____________________________________________________
Date Reservations were made: ____________________________

Reservation info (cost, no. of items, pick-up and return times): _____________________________________________________
_____________________________________________________
_____________________________________________________
_____________________________________________________
Will the Troop trailer be used? ___________
Work with the Troop Treasurer to request a check if needed to pay for the reservation.  Make a copy for the SPL, Troop Historian, and each patrol leader to be presented at the next PLC.  Also provide an extra copy for the SPL to present to the Troop Committee.


Final Campout Checklist  
Camping trip for the month of ______________

Planning Patrol _____________
Patrol leader ______________

· Signed permission slips returned.
· Head count and leader information supplied to Troop Committee for tour permit and transportation planning.
· Reservations for location confirmed.
· Reservations for gear confirmed.
· Health forms up to date.
· Tour permit issued.
· Transportation and driver assignments made.
· Patrols Leaders report their patrols are ready.

Campout Assessment Form 
Camping trip for the month of ______________

Patrol _____________
Patrol Leader ______________

Patrol Comments:
What we liked: ________________________________________

_____________________________________________________
_____________________________________________________
_____________________________________________________
What we did not like:____________________________________

_____________________________________________________
_____________________________________________________
_____________________________________________________
What we would change:____________________________________

_____________________________________________________
_____________________________________________________
_____________________________________________________
Expense Report (attach receipts):

# of Scouts attending: __________

# of meals served:_____________
Food Cost: ___________________
Cost per meal: ________________

Grubmaster: __________________

Gear Report:

Damaged equipment:

_____________________________________________________
_____________________________________________________
_____________________________________________________
Supplies needed:

_____________________________________________________
_____________________________________________________
_____________________________________________________
